SM ALAMGIR KABIR

Procurement | ERP Transformation | SCM Leader

Dhaka, Bangladesh | +880-1712-958261 | akabirprocurement@hotmail.com
LinkedIn: www.linkedin.com/in/sm-alamgir-kabir Porfolio : https://akabir1981.github.io/myportfolio/

EXECUTIVE PROFESSIONAL SUMMARY

Senior Procurement & ERP Transformation Leader with 15+ years of experience in centralized procurement,
strategic sourcing, CAPEX & OPEX management, and enterprise ERP implementation across large-scale

manufacturing groups in Bangladesh.

Led end-to-end procurement and supplier relationship management for 11 factories and a corporate office,
managing 500+ suppliers, 100,000+ SKUs, leading a 27-member procurement and inventory team, and an annual
procurement budget exceeding BDT 300 Crore. Delivered up to 37% cost savings and 40% procurement ROI

improvement while ensuring cost efficiency, compliance, and uninterrupted operations.

Recognized for independent ownership, execution discipline, and cross-functional leadership across Production,

Finance, Commercial, and Logistics.

SELECTED IMPACT & LEADERSHIP HIGHLIGHTS

o Delivered up to 37% cost savings and 40% procurement ROl improvement across multi-factory operations.

« Reduced purchase-to-delivery lead time by 20% and improved PO accuracy by 80% through ERP-enabled
process redesign.

+ Led enterprise-wide ERP implementation covering Procurement, Inventory, Production Planning, Finance,
Sales, HR, and Compliance.

« Strengthened VAT, audit, and regulatory compliance, reducing audit risk by up to 90%.

+ Managed BDT 300+ Crore annual procurement spend across high-SKU manufacturing environments.

KEY DIFFERENTIATORS

e Procurement & ERP Dual Leadership: Group-level procurement ownership with hands-on ERP transformation
across all modules.

e Scale & Governance: Leadership across large manufacturing ecosystems with strong audit, VAT, and control
discipline.

o Advisory & Transformation Exposure: Worked with KPMG, Deloitte, and Metalogic on procurement and ERP

frameworks.

CORE CAPABILITIES

Strategic Sourcing | Contract Negotiation | CAPEX & OPEX Procurement | Budget Control | Vendor & Category
Management | Inventory Optimization | VAT & Regulatory Compliance | ERP Transformation (Customized &

Oracle) | Power Bl & Analytics | Cross-Functional Leadership
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PROFESSIONAL EXPERIENCE
Sr. Procurement Manager— Paragon Group
Dhaka, Bangladesh | 2020 — Present

e Lead group-level procurement governance, strategic sourcing, and supplier performance management for

multi-factory operations.

« Directed enterprise-wide customized ERP implementation across all functional modules, ensuring operational

alignment and compliance.

« Strengthened reporting transparency, delivery consistency, and audit readiness through standardized controls

and system-driven workflows.

Procurement Manager — New Asia Group
Dhaka, Bangladesh | 2016 — 2019.

« Directed centralized procurement for garments manufacturing, including dyes & chemicals, spare parts, and

consumables across multiple units.

e Led Oracle ERP procurement module rollout and procurement process redesign to enhance visibility and

operational control.

« Strengthened VAT, documentation, and regulatory compliance frameworks in a highly regulated manufacturing

environment.

Purchase Coordinator - Dy. Procurement Manager — New Asia Group

Dhaka, Bangladesh | 2007 — 2015

* Managed procurement operations for multi-factory manufacturing environments.

« Supported inventory forecasting, supplier coordination, and delivery optimization initiatives.

EDUCATION

« Executive Master of Business Administration (MBA), Finance — Bangladesh University, 2019 | CGPA 3.83
« Masters of Social Science (MSS), Political Science — National University, 2009
« Bachelor of Social Science (BSS) , Humanities — National University, 2000

CERTIFICATIONS & PROFESSIONAL DEVELOPMENT

Oracle ERP (Procurement Modules) | Customized ERP (Python & MySQL) | Strategic Procurement & Fixed
Assets Management | VAT & Regulatory Compliance |Power Bl | Power Query Process Automation & ERP

Integration.
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